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BILL NO. $-97-12- © 2/ 
SPECIAL ORDINANCE NO. S- We =. 
AN ORDINANCE approving the awarding of I.T.B. #7504- 
OLD FORT STABILIZATION by the City of Fort Wayne, 
Indiana, by and through its Department of Purchasing and 
LOG HOME SPECIALIST (HEARTH STONE HOMES) for the 
PARKS AND RECREATION DEPARTMENT. 
NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY 
OF FORT WAYNE, INDIANA; 
SECTION 1. That l.T.B. #7504- OLD FORTSTABILIZATION between the City of Fort 
Wayne, by and through its Department of Purchasing and LOG HOME SPECIALIST (HEARTH 
STONE HOMES) for the PARKS AND RECREATION DEPARTMENT, respectfully for: 
the Old Fort Stabilization Project for the Parks and Recreation Department; 
involving a total cost of Two Hundred One Thousand Three Hundred and 96/100 Dollars - 
($201,300.96) all as more particularly set forth in said l.T.B. #7504, which is on file in the Office 
of the Department of Purchasing, and is by reference incorporated herein, made a part hereof, 
and is hereby in all things ratified, confirmed and approved. 


SECTION 2. That this Ordinance shall be in full force and effect from and after its 


passage and any and all necessary approval by the Mayor. 
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DIGEST SHEET 


YEAR TO DATE EXPENDITURES: $18,437,869.20 
(including this order) 


TITLE OF ORDINANCE: Special 
DEPARTMENT REQUESTING ORDINANCE: Purchasing 


SYNOPSIS OF ORDINANCE: An ordinance approving the award of I.T.B. 
Non. V504 “hor the OIH- hore Stabilization Project. for the Board of 
Park Commissioners. 


IF NOT LOWEST, WHO WAS AND WHY WERE THEY NOT AWARDED: 


EFFECT OF PASSAGE: 


Removal and replacement of complete chinking system, removal and 
replacement of deteriorated square hewn wood logs, and the repair 
and reflashing of nine (9) existing masonry chimneys. This work 
will stabilize the two blockhouses, the Commanding Officers 
Barracks, and the Hospital Building. 


IF REPLACEMENT, WHAT NECESSITATES: 

Existing masonry chinking and wood logs have deteriorated. 
Stabilization of these buildings must occur or they will become 
structurally unsafe. 


EFFECT OF NON-PASSAGE: 


Buildings will continue to deteriorate and will need to be 
demolished. 


MONIES INVOLVED: Log Home Specialist (Hearth Stone Homes) 
$2.01 3.00% 96 

PRICE AGREEMENT: PURCHASE ORDER: YES 

SOURCE OF FUNDING: Park Department 345-002-FORT-4454 


422-12T=P2853=-4454 


PRIOR APPROVAL: DATE: 
(IF APPLICABLE) 


MEMORANDUM 


To: City Council Members, City of Fort Wayne 
From: Jeff Baxter 
CC: File 


Subject: ITB #7504 
Date: December 2, 1997 


The Fort Wayne Parks and Recreation Department is requesting approval for a contract with 
Hearthstone Log Homes in the amount of $201,300.96. The contract is for the Old Fort 
Stabilization Project, Phase One. Work consists of the stabilization of four of the existing 
buildings including removal and replacement of the chinking system, removal and replacement of 
deteriorated square hewn wood logs, and the repair and re-flashing of nine masonry chimneys. 


Funding for this project is by Chemical Waste Management funds and private trust funds. 


We respectively request your approval of this contract so that we may proceed with the work. If 
you have any questions, please feel free to contact me at 427-6412 or Jerry Byanski at 427-6401. 


Thank you in advance. 
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Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, 
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BILL NÒ. S-97-12-02 


REPORT OF THE COMMITTEE ON FINANCE 


DONALD J. SCHMIDT - JOHN N. CRAWFORD - CO-CHAIR 
ALL COUNCIL MEMBERS 


WE, YOUR COMMITTEE ON ANCE TO WHOM WAS > 
REFERRED AN (ORDINANCE) RESTAN approving the awarding 
of I.T.B. #7504- OLD FORT STABILIZATION by the City of Fort Wayne, 
j and LOG HOME 


Indiana and D n iE asin 
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DATED: 


Sandra E. Kennedy 
City Clerk 


